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Personal SWOT Analysis
Background
	Strengths 
	Weaknesses

	· Work experience
· Leadership skills
	· Lack of advanced business education degree 
· Limited Research Skills

	Opportunities
	Threats

	· Professional development opportunities
· Career Advancement
	· Competition in the field
· Rapidly Changing Knowledge


Strengths

Work Experience: I have worked as a management professional for over five years. Work experience is an essential aspect of business school qualification because it helps a doctoral student to understand the real-world application of concepts. Most DBA programs do not allow enrollment without prior work experience. 


Leadership Skills: I have excellent leadership skills. My leadership effectiveness is based on the fact that I have a strong sense of commitment, compassion and ambition. My years in the professional field have provided me with an opportunity to develop strong interpersonal and communication skills. In addition, I can make fast and difficult decisions, with limited information. 

Weaknesses

Lack of DBA Degree: Lack of a DBA degree has put me at a disadvantage in the professional environment. A DBA degree is designed to provide professionals with the tools and knowledge needed for decision-making and strategic planning. Human resources professionals usually prefer people with higher education levels. Currently, I lack advanced technical, research and leadership skills. 

Limited Research Skills: One of the areas where I need to improve is in research. Research skills have become an essential aspect of lifelong learning. As such, I need to improve my ability to collect information and apply it to real-world problems to find evidence-based solutions. 

Opportunities

Professional Development Opportunities: The DBA degree provides business doctoral students with a chance to learn and improve their professional credentials (Grabowski & Miller, 2015). The DBA degree is part of my commitment to lifelong learning and continuous improvement. 

Career Advancement: A DBA degree opens numerous career paths for doctoral students. It confirms the holder as an expert in their field (Grabowski & Miller, 2015). As such, the degree will open new career opportunities in senior management, research and consultancies. Additionally, there are numerous career opportunities in government, non-government organizations, academia and multinational corporations available to DBA degree holders. 
Threats


Competition in the Field: The business and managerial field has become increasingly competitive. Also, there has been a significant increase in the number of professionals with an MBA (Master of Business Administration) in the last decade.  As such, a DBA has become more relevant and a source of competitive advantage in the business environment (Gill & Mullarkey, 2015). 

Rapidly Changing Knowledge: The business field is experiencing rapid changes in knowledge and competencies. Therefore, professionals who do not regularly pursue in updating their skills are likely to become ineffective. The business world is changing at a rapid pace, which means that professionals need lifelong learning to remain competitive. 

Three Personal Goals
Career Advancement


One of the main reasons for pursuing a DBA degree is to improve career advancement opportunities. The DBA degree will play a critical role in enhancing my upward career progression. Indeed, the DBA degree is designed to prepare professionals to take on complex responsibilities in the workplace. I plan to move from the current position within one year after the completion of the DBA degree. Indeed, the leadership and managerial skills I will acquire will help me to achieve career progression to a senior management position. 
Work-Life Balance



In recent times, the need to balance work and home has become a critical aspect of my personal goals. Work-life balance is the ability to allocate sufficient time for work and other aspects of life, including the family and personal interests (Sirgy & Lee, 2018).  The DBA will provide me with greater control of my professional life. Besides, upward career progression will provide me with a more significant say in the structure of my job. The DBA will play a role in helping me to allocate more time for my family and to pay more considerable attention to my health and well-being.
Self Mastery


Self-mastery refers to the desire to become an expert in my field of management. I plan to improve my skills and knowledge continuously. Planning involves setting meaningful goals and achieving them. Importantly, the process of self-mastery also involves making mistakes and learning from them. I will focus on being in the know on what is happening in the field of management. Also, the DBA degree will help me to attain a certain level of self-awareness of my strengths and weaknesses. In the same respect, it will help me to improve my skills to a mastery level. 
Three Personal or Professional Strengths
Self Driven

I have significant levels of intrinsic motivation. I am committed to lifelong learning. An external reward is not necessary for me to set and achieve a given goal. Being self-driven is a major strength because it leads to high levels of productivity since I work relentlessly to achieve the standards I set. In addition, I seek out opportunities and seize them when they occur. Personal self-drive will help me to seize career advancement opportunities. In addition, it will help me to complete the DBA degree, and achieve work-life balance. 

Leadership Skills

During my career, I have had the opportunity to test my leadership skills as a project manager and team leader. Consequently, I have strong interpersonal and communication skills which have helped me to create rapport with colleagues and to inspire those who have worked under me. Strong decision-making is the hallmark of a good leader. I am consultative, decisive, fast and confident when making decisions.  There is no doubt that leadership skills play an important role in the attainment of my career advancement goals. One of the qualities that companies look for is managers with proven strong leadership skills. Additionally, leadership is essential in the achievement of self-mastery.  Ultimately, the DBA program will help me to improve my leadership skills and increase my ability to pursue career advancement. 
Resilience

Resilience refers to the ability to overcome setbacks and struggles. I have learnt from the setbacks I have experienced. I am resilient because I am unfazed by failure. Moreover, I have the ability to adapt and grow after adversity. Achieving self-mastery in my profession will require a strong will and the ability to overcome setbacks. I have no doubt that career advancement will involve overcoming some significant challenges. Equally, attaining a DBA degree will involve a great deal of struggle, but I have a strong and positive outlook on life because I believe I can overcome any challenges. The ability to anticipate tough times has made me resilient. 

Challenges

Setting High Standards

As a self-driven person, I tend to set goals which are too high. Taking on too much too fast is a recipe for failure and frustration. The reality is that setting standards that are too high can be overwhelming. As such, my personal self-drive can be a source of weaknesses if it is not controlled. 

Institutional Constraints

Organizational practices and policies can hinder the achievement of some of my goals. Career advancement and work-life balance goals will be achieved in an organizational setting. It may not be possible to achieve the goals within the time frame I desire because of organizational policies and constraints. In some instances, organizational policies and responsibilities may be in direct conflict with personal goals. 
Impatience

Without a doubt, it takes time to achieve a vision. We live in a culture that encourages immediate gratification. In addition, I am self-driven and ambitious; therefore, I tend to focus on achieving goals as fast as possible. Patience is a necessary requirement for achieving both personal and professional goals. Impatience can be an obstacle because it creates fear and anxiety. It can also lead to frustration and loss of focus. 
Strategies or Resources That May Help in the Achievement of Personal Goals
Career and Personal Goal Planning

Some of the challenges noted above can be addressed through career planning. A realistic career plan can help me to develop more realistic goals. Planning will help me to develop achievable goals and realistic timeframes. It is important to strategically plan my career goals in order to avoid being driven by too much ambition. Equally important, career planning involves collaboration between the employee and the supervisor in order to ensure that professional goals are aligned with organizational policy and goals (Webb, Repetto, Seabrooks-Blackmore, Patterson, & Alderfer, 2014). A plan of action will help to instill self-discipline and attain the DBA degree within the shortest time possible.
Eliminate Weaknesses

In order to overcome the challenges noted above, I must work to reduce my weaknesses. Weaknesses can hold one back from achieving their dreams. The DBA degree will provide me with an opportunity to improve my education and attain the highest possible standards. In addition, the DBA will help me to improve research skills. It is important to remember that the doctorate is a research-oriented degree. Therefore, it will help me to develop exceptional and advanced research abilities.
Conclusion

A DBA degree is the ultimate provider of advanced technical and leadership skills in the business world. The DBA degree will ensure that I am eligible for senior-level leadership positions. The DBA is the highest degree qualification a business professional can attain. As such, it separates holders from other professionals and confirms them as experts in their field. The expert status it will provide me will help to open up new career opportunities. Being in a position of influence will be instrumental in the implementation of my personal philosophy, which involves balancing people, planet and profits in business management. I am a strong advocate of sustainable business. In this context, the DBA will enable me to become an effective agent of social change. The DBA allows holders to use education to make the world a better place.  The DBA degree will prepare me to become a leader in connecting business goals with local and global sustainability actions to make a difference. 
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